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CONCAST QUALITY POLICY

Concast Building Ltd. specialises in the manufacture and installation of
architectural and structural precast and pre-stressed concrete products.

The Quality Objectives of the organisation are to operate the business
according to the principles outlined in the EN ISO 9001: 2015 standard. The
organisation’s key focus is to continually improve the efficiency, quality and
effectiveness of the operation and thus enhance the reputation of Concast as
a manufacturer of products of consistently high quality. This in turn will allow
the organisation to meet and exceed the expectations of its customers.

The company is committed to quality and it is our policy to allocate adequate
resources for maintaining a Quality System. This includes adequate
manufacturing and test equipment and trained personnel. The Quality
Manager, supported by the management team, is the management
representative who has the authority and the responsibility for implementing
and maintaining this Quality Management System (QMS).

Concast shall ensure that all management, production and handling personnel
are fully aware of the company’s policy through on-going training at all levels
and communications via appropriate channels

Concast QMS and this project specific quality plans are developed by the
management team in accordance with the quality policy to communicate the
organisation’s commitment to quality and the associated requirements of EN
ISO 9001: 2015.

The organisation’s policy is to make the QMS a core part of the business and
to ensure that there is value delivered from its operation. This will be achieved
through focussing upon the quality principles outlined in this section of the
QMS and setting clear and measurable objectives for each of these principles,
and tracking corporate performance against these objectives over time.

Caroline Quinn
Director, Concast Building Ltd
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